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Introduction

Leo has extensive experience of working in various industries
as a Project Manager & Agile Coach, focusing on digital
transformation and system development. He has successfully
led and executed multiple projects resulting in optimized
workflows and significant cost savings, among other
accomplishments. His strength lies in combining my technical
expertise with the ability to comprehend and address
business needs. Leo excel in requirement analysis and team
leadership, which has proven invaluable in his previous roles.
Leo am passionate about creating solutions that are not only
technically robust but also directly impact the success and
growth of the business.

Skills
Prince2 PSM | Agile Azure DevOps Jira 0365 Kravanalys Sprintplanering
Implementering Prestandadvervakning
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Work Experience

C? IT Project Manager / QueensLab
OKT 2023 -

For our Client, Leo took on the role of Product Owner for a project within
emergency and safety vehicle equipment. The project had been ongoing for two
years without involving users or delivering a viable MVP. By consolidating
requirements from multiple international organizations and collaborating closely with
the development team, he established a clear roadmap and reintroduced a user-
centered focus. The result was an alpha release that can be tested by real users,
laying the foundation for further development.

-Consolidated requirements from four organizations (SE, FR, DE, UK) into a cohesive
roadmap and product backlog.

-Reintroduced the MVP concept, enabling testing with real users.

-Conducted workshops to align business and user objectives,.

-Established a work agreement for the distributed team, improving processes and
software delivery.

-Ensured the solution addressed both technical and business needs with a focus on
stakeholder management and requirements gathering.

Agile Azure DevOps Requirement Analysis Sprint Planning
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C? IT Project Manager / Devies Development
APR 2022 - OCT 2023

At Devies, Leo played a pivotal role in ensuring that our clients' needs and visions
become a reality through our software development projects. Whether acting as a
client manager, bridging the gap between client requirements and the development
team, or as a project manager ensuring that all milestones are met on time, his
commitment has been unwavering. As a solution architect, Leo worked closely with
both technology and business to create the most optimal and scalable solutions. In
his role as a coach, he aimed to elevate and develop the competence of project
members, always with the goal of enhancing the quality of what the team deliver.
Through all these tasks, a common thread has been evident — his unwavering focus
on aligning expectations, optimizing processes, and minimizing waste, to create real
value for the clients.

Key Customer Assignments:

Project: Core Banking System Migration

Led a large-scale migration from a legacy core banking system to a modern platform
for a Scandinavian consumer bank.

* Mapped out the differences between the old and new systems to identify
essential functionalities that required redesign or modernization.

* Designed features and processes to bridge gaps while ensuring alignment with
the client’s vision and business goals.

* Delivered a highly successful project that resulted in Devies being selected as a
development partner for subsequent initiatives, including welb solutions and KYC
modules.

Project: Certificate Platform for Biogas Producers

Managed the end-to-end development of a system designed to streamline the
handling and trading of biogas production certificates.

e Led the project from inception to delivery, ensuring the system addressed the
needs of producers and certificate brokers.

* Developed a solution to automatically import certificate data, consolidate it in a
database, and generate new certificates tailored to buyer requirements.

¢ Invested significant time in understanding user workflows and needs early in the
project to proactively design features that simplified their processes.

Presentations Communication Analytical Skills Digital Strategi Coaching

Produktion Management Business Development Agile methods

C? IT Project Manager / Goteborgsregionen
MAY 2019 - APR 2022

As a project manager and solution architect, Leo led a team with the purpose of
improving the public sector's position in the procurement and use of digital learning
materials. The team aimed to eliminate vendor lock-in, insecure account
management, and skewed competition. Instead of costly system procurements, the
team transitioned from numerous proprietary ordering solutions to a new standard
that consolidated information exchange throughout the product lifecycle. This
resulted in automated account lifecycle management prepared for future digital
national exams. All solutions were developed with easily implementable open
standards, ensuring efficient use of taxpayer money.

Agile




C? IT Project Manager / Canea Partner Group
MAR 2017 - APR 2019

At Canea, they develop a suite of management systems that span from strategy and
project management to daily operations. Leo’s role was to implement the solution,
educate stakeholders, and coordinate activities to maximize outcomes. Leo’s ability
to understand and make complex solutions appear simple made him a trusted
advisor to use in projects for all types of businesses and industries. Leo had leading
roles for key clients in both the private and public sectors. He worked on
streamlining processes, mapping, and visualizing them in relation to business
management, as well as delivering lectures and e-learning.

Agile

C? IT Project Manager / CooperVision Nordic
DEC 2015 - MAR 2017

At CooperVision, one of the world's largest manufacturers of contact lenses, Leo
had a central role in several different projects. Leo collaborated closely with various
departments and represented them in several global IT initiatives. Leo’s
responsibilities ranged from understanding complex needs to ensuring the success
of the projects. He was also responsible for configuring B2C sales tools and
providing IT support for external procurement.

Agile

C? Project Manager / Inserve
APR 2014 - DEC 2015

Leo was responsible for the development and launch of a new e-commerce solution
for Macforum. He was also instrumental in creating a video streaming platform for
the Gothenburg Film Festival. In addition, He led a team of software engineers in
various web and app development projects. Leos passion was, and still is, to
precisely understand what the customer wants, formulate a vision, and then realize
that vision with the help of the team. Leos main tasks included requirement analysis,
sprint planning, implementation, and performance monitoring

requirement analysis sprint planning implementation performance monitoring

Education

= IT Project Management - Polytechnic Degree / Jensen Education
2 Years
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